
 
 
 

Community Pharmacy Enhanced Services Network:  
A Primer for Primary Care Providers in Cumberland County 

 
In 2014, Community Care of North Carolina (CCNC) created the Community Pharmacy Enhanced Services 
Network (CPESN), an open network of approximately 250 North Carolina pharmacies committed to 
broadening the availability of medication management resources to our state’s highest-needs population. The 
goal of the CPESN is to improve quality of care and patient outcomes related to medication use, enhance 
patients’ overall health trajectory and reduce the total cost of care.  Community pharmacists are ideal partners 
for this effort, as North Carolina Medicaid claims data indicate that the portion of the population most in need of 
medication management visits a local pharmacy more than 35 times annually.  

 
Key to the CPESN approach is active integration of pharmacist activity with the larger care team, including the 
primary care physicians, specialty providers such as behavioral health professionals, and the extended care 
team of the Patient Centered Medical Home. Each local Community Care network identifies a lead pharmacist 
and care manager for the CPESN, along with other clinicians ready to provide additional support as needed. 
The community pharmacies are linked to a CCNC network which grants them access to additional resources 
including care manager communication, PHARMACeHOME and Provider Portal to improve care coordination.  
 
The CPESN is funded by a 3-year grant from the Center for Medicare and Medicaid Innovation (CMMI) to test 
payment reform in community pharmacies for Medicaid, Medicare, dually eligible Medicare-Medicaid, and NC 
Health Choice beneficiaries by using a collaborative care model where community pharmacy is part of the 
medical home care team. The project is titled “Optimizing the Medical Neighborhood: Transforming Care 
Coordination through the North Carolina Community Pharmacy Enhanced Services Network”. The grant funds 
will primarily be used to support the provision of enhanced services by CPESN pharmacies.   
 
Importance to Primary Care Providers 
The CPESN is an opportunity to access a pharmacy network that supports the enhanced pharmacy service 
needs of patients who are beneficiaries of NC Medicaid, NC Health Choice, Medicare and Medicare-Medicaid 
without additional cost to the patient.  
 
CPESN pharmacies: 

 Offer a private and confidential setting to talk with the patient about medications and related healthcare 
issues and counseling regarding how to use and take medications safely (prescription medications, 
remedies, vitamins and other over-the-counter medications); 

 Establish an ongoing professional relationship with the patient;  

 Provide in depth review of patient medication regimens to identify opportunities to optimize therapy;  

 Answer questions about medications and other health concerns;  

 Assist the patient with understanding the importance of all medications and taking them as prescribed 
or recommended;  

 Work with you and other health care professionals to resolve any concerns with the patient’s 
medications;  

 Enhance care coordination and additional monitoring between provider office visits for patients, 
especially those who are non-adherent to medications and/or are medically complex. 

 
To better coordinate care with the medical home, pharmacies may contact your practice for patient records, 
such as medication lists, medical problem lists, or the care plan from the most recent office visit. CPESN 
pharmacies are HIPAA-covered entities, NC Medicaid providers, and also members of the broader CCNC care 
team. As such, it is appropriate to share patient information with them for the purposes of care coordination 
and treatment. 

 



 
 
 
 
 

CPESN’s Enhanced Pharmacy Services  
All participating pharmacies have agreed to support medication adherence, conduct medication reconciliation 
after hospital discharge and prevent medication wastage by verifying patient need prior to each fill. Likewise, 
clear and clinically-relevant communication with the provider and care team is a core service of all CPESN 
pharmacies. Pharmacies participating in the grant additionally offer comprehensive medication review, care 
plan development and reinforcement and longitudinal follow up as core services. 
 
Services such as synchronization of a patient’s chronic medication fill dates, adherence monitoring and 
coaching, compliance packaging and home delivery are offered by many CPESN pharmacies.  Additional 
enhanced and optional services offered include medication synchronization programs, DME billing (Medicare 
and Medicaid), home visits, point of care testing, immunizations, multi-lingual staff, naloxone dispensing, 
compounding, collection of vital signs or standardized assessments (PHQ, etc) and many others. 
 
CPESN Pharmacies Across NC 
The Pharmacy Locator is a tool developed for Community Care of North Carolina to communicate to care 
managers, medical providers and other partners regarding which pharmacies are participating in the NC 
Community Pharmacy Enhanced Services Network (CPESN) and what types of enhanced services are offered 
at each location.  Based on the information provided in the pharmacy locator, a user can identify which local 
pharmacies offer the type(s) of services needed by a particular patient.  Please visit the NC CPESN 
Pharmacy Locator website at http://www.cpesn.com/locator for complete information on participating 
pharmacies and their services.   
 
CPESN Pharmacies in Cumberland County 
We have four CPESN pharmacies in Cumberland County.  They include:  
 
Eastover Drug     Express Discount Pharmacy 
3591 Dunn Road, Eastover, NC 28312  3613A Raeford Rd, Fayetteville, NC 28304 
Phone: (910) 483-4555    Phone: (910) 491-2431 
Fax: (910) 483-0996     Fax: (910) 491-2671 
Website: http://www.eastoverdrug.com   Website: http://www.expresspharmacy23.com/ 
 
Stedman Drug Center, Inc    Village Pharmacy, LLC 
7445 Clinton Road, Stedman, NC 28391  5106 NC Hwy 87 S, Ste 100, Fayetteville, NC 28306 
Phone: (910) 323-3313    Phone: (910) 483-3466 
Fax: (910) 323-2004     Fax: (910) 483-0366 
Website: http://www.mystedmandrug.com  Website: http://www.villpharm.com 
 
CPESN Patient Referrals 
Providers may directly refer patients to these pharmacies when they identify a need for enhanced services or 
an in-depth review of the current medication regimen. Referrals may be made telephonically directly to the 
pharmacy or through your 4C Pharmacy Team.  
 
More Information 
For more information about this program or what participation can mean for you and your patients, please 
contact the 4C Network Pharmacist:  

  
Kara Gagnon, PharmD, BCPS 

 Phone: (910) 495-8478 
Email: kgagnon@carolinaccc.com  
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